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We woke up this morning 
in a bad dream. Our 
planet and its living 

creatures - including 
human beings - are in 

danger. Some are awake 
to the danger. Others 

aren’t … 

yet. 

Our hope for this weekend: 

 to awaken from  

the bad dream 

and . . . 

 make a better dream 
come true. 

1. Awakening to a better 
dream. 

2. Deepening the dream in 
our hearts and minds. 

3. Embodying the dream in a 
step-by-step way. 

4. Inviting others into mass 
collaboration (movement).  

A story 
about a 
youth 
group 
and a 
flip 
chart …


Conventional View Emerging View

The Human
Situation: What
is the story that
we find
ourselves in?

God created the world as perfect,
but because our primal
ancestors, Adam and Eve, did
not maintain the absolute
perfection demanded by God,
God has irrevocably determined
that the entire universe and all it
contains will be destroyed, and
the souls of all human beings –
except for those specifically
exempted – will be forever
punished for their imperfection
in hell.1

God created the world as good, but
human beings – as individuals, and as
groups – have rebelled against God and
filled the world with evil and injustice
like a terrible disease. God wants to save
humanity and heal it from its sickness,
but humanity is hopelessly lost and
confused, like sheep without a shepherd,
wandering farther and farther into
lostness and danger. Left to themselves,
human beings will spiral downward in
sickness and evil.

Basic
Questions: What
questions did
Jesus come to
answer?

Since everyone is doomed to
hell, Jesus seeks to answer these
questions: how can individuals
be saved from eternal
punishment in hell and instead
go to heaven after they die? How
can God help individuals be
happy and successful until then?

Since the human race is in such desperate
trouble, Jesus seeks to answer this
question: what must be done about the
mess we’re in? The mess refers both to
the general human condition and its
specific outworking among his
contemporaries: living under domination
by the Roman empire, and divided into
various competing sects.

Jesus’ message:
How did Jesus
respond to the
crisis?

Jesus says, in essence, “If you
want to be among those
specifically qualified to escape
being forever punished for your
sins in hell, you must repent of
your individual sins and believe
that my Father punished me on
the cross so He won’t have to
punish you in hell. Only if you
believe this will you go to
heaven when everyone else is
banished to hell.”2 This is the
good news.

Jesus says, in essence, “Other people and
groups – including your own religious
leaders - are leading you farther and
farther astray. I have been sent by God
with this good news – that God loves
humanity, even in its lostness and sin.
God graciously invites everyone and
anyone to question and reject what they
have been told and instead follow a new
path. Trust me and become my disciple,
and you will be transformed, and you will
participate in the transformation of the
world, which is possible, beginning right
now.”3 This is the good news.

                                                
1 Of course, there are many modern western non-religious ontologies and framing stories too,
plus Eastern ontologies and framing stories – both religious and irreligious.
2 This reflects a Calvinistic Evangelical protestant version of the message. The popular Roman
Catholic version might say, “You must believe in the teachings of the church and follow its
instructions, especially those regarding sacraments.” The popular mainline or liberal Protestant
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United Nations University: The State of the Future 
Top Fifteen Challenges:  How can … 

1. … sustainable development be 
achieved for all? 
2. … everyone have sufficient clean 
water without conflict? 
3. … population growth and 
resources be brought into balance? 
4. … genuine democracy emerge 
from authoritarian regimes? 

5. … policymaking be made more 
sensitive to global long-term 
perspectives? 
6. … the global convergence of 
information and communications 
technologies work for everyone? 
7. … ethical market economies be 
encouraged to help reduce the gap 
between rich and poor? 

8. … the threat of new and reemerging 
diseases and immune micro-organisms be 
reduced? 
9. … the capacity to decide be improved as 
the nature of work and institutions change? 
10. … shared values and new security 
strategies reduce ethnic conflicts, terrorism, 
and the use of weapons of mass 
destruction? 
11. … the changing status of women help 
improve the human condition? 

12. … transnational organized crime 
networks be stopped from becoming more 
powerful and sophisticated global 
enterprises? 
13. … growing energy demands be met 
safely and efficiently? 
14. … scientific and technological 
breakthroughs be accelerated to improve 
the human condition? 
15. … ethical considerations become more 
routinely incorporated into global decisions? 



6/5/08 

3 

Copenhagen Consensus Top 10  
Global Problems 

 1. Hunger and malnutrition 
 2. Climate change 
 3. Conflicts 
 4. Financial Instability 
 5. Water and Sanitation 

Copenhagen Consensus Top 10  
Global Problems 

 6. Subsidies and Trade Barriers 
 7. Population/Migration 
 8. Communicable Diseases 
 9. Education 
10. Governance and Corruption 

8 Millennium Development Goals: 

1. Eradicate extreme poverty 
and hunger. 
2. Achieve universal primary 
education. 
3. Promote gender equality and 
empower women. 
4. Reduce child mortality.  

8 Millennium Development Goals: 

5. Improve maternal health. 
6. Combat HIV/AIDS, malaria, 
and other diseases. 
7. Ensure environmental 
sustainability, confront climate 
change. 
8. Develop a global partnership 
for sustainable development. 

Rick Warren’s PEACE Plan 

1. Promote reconci l iat ion to 
overcome confl ict. 

2. Equip servant leaders to combat 
corrupt leadership 

3. Assist the poor through 
humanitarian aid (poverty) 

4. Care for the sick to combat 
disease 

5. Educate the next generation to 
combat ignorance 

spiritual emptiness   corrupt leadership   
poverty   disease   ignorance   hunger and 
malnutrition   climate change   conflicts    
Financial Instability   Water/Sanitation   

subsidies/trade barriers   population/ 
migration   communicable diseases    
education   governance/corruption     

hunger    education     gender inequality      
child mortality    maternal health     

environmental sustainability    ethnic 
conflicts   terrorism   weapons of mass 
destruction   organized crime networks     

energy demands    clean water    population 
growth    authoritarian regimes 
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FOUR 
GLOBAL 
CRISES


Societal Machine 

Societal Machine 

Machine: a 
complex tool 
fashioned to 

achieve a 
desire. 

Mechanism: 
subsystems 
in the larger 

system. 

Prosperity 

Security Equity 
Societal Machine 

Equity Security 

Prosperity 

The Ecosystem 

Societal Machine 

Equity Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources 

Waste 

The Ecosystem 

Heat 

Solar Energy 
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The Ecosystem 

Heat 

Solar Energy 

Societal Machine 

Equity Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources Waste 

Crisis 1. A Prosperity System that can’t stop growing 
beyond environmental limits, resulting in multi-faceted 
environmental crises. (The crisis of the planet.) 

Societal Machine 

Equity Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources Waste 

Societal Machine 

Equity Security 

Prosperity 

Heat 

Solar Energy 

Resources 
Waste 

2. An Equity System that can’t keep pace with the 
growing gap between the rich minority and the poor 
majority, resulting in suffering, resentment, and fear. 
(The crisis of poverty.) 

6.7 billion people … 

Top 1 billion … consumes 32 times the bottom 1 billion 

Top 1 percent … owns 40% of the wealth 

Top 5 percent … owns 70% of the wealth 

Top 20 percent … earns 83 times more than the bottom 20 
percent 

Since 1950, the global economic output has increased by 
600%. But 80% of the gains have been shared by 20% of the 
population. 

The rich share in the gross national product. The poor 
share in the gross national destruct. 

Societal Machine 

Equity 
Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources 
Waste 
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Societal Machine 

Equity 
Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources 
Waste 

3. A Security System that arms rich and poor with 
more and more catastrophic weapons, resulting in 
vicious cycles of crime, mass migration, terrorism 
and anti-terrorism. (The crisis of peace.) 

Societal Machine 

Equity Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources 
Waste 

PLANET … POVERTY … PEACE 

Prosperity - EQUITY - SECURITY 

Societal Machine 

Equity Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources 
Waste 

What drives the machine toward 
suicide rather than healing? 

Societal Machine 

Equity Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources 
Waste 

Framing Story 

Societal Machine 

Equity Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources 
Waste 

Framing Story 

4. The Failure of the World’s 
Religions to provide a framing story 
capable of healing the societal 
machine. (The crisis of purpose/
spirituality.) 
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Instead, our world religions can 
usually be found in support (overt or 
tacit) of existing framing stories of … 

Domination/Holy Empire: IF ONLY 
WE WERE IN CHARGE! 
Revolution/Holy war: IF ONLY THEY 
WEREN’T IN CHARGE! 
Revenge/Victimhood/Scapegoating: 
IF ONLY THEY WOULD CHANGE! 
Isolation/Withdrawal: THERE’S NO 
HOPE. RETREAT TO THE BUBBLE. 

These framing stories … 
Domination/Holy Empire 
Revolution/Holy war 
Revenge/Victimhood/Scapegoating 
Isolation/Withdrawal 

… were driving society in 
Jesus’ day too.


Domination/Empire - Sadducees, Herodians 
Revolution/Holy Warrior - Zealots 
Revenge/Victimhood/Scapegoating - Pharisees  
Isolation/Withdrawal - Essenes 

Jesus proclaimed a radically 
different framing story … Good 

news of the Kingdom of God.


Through his stories (parables), he 
taught that God is like a king who 
wants to heal and restore a 
shattered, self-destructive kingdom. 
In God’s new kingdom … 

Don’t dominate - Serve! 
Don’t get revenge - Reconcile! 
Don’t scapegoat - Embrace! 
Don’t isolate - Draw near, heal! 
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Societal Machine 

Equity Security 

Prosperity 

The Ecosystem 

Heat 

Solar Energy 

Resources 
Waste 

Which framing story? 
Whose good news? 

The Parable of the 
Boat: 

There’s no “them.” 
We’re all in this 

together! 


